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1.    Name the most important pieces of information you learned today related to your assigned AQs that should be included in the report?

 

· (CF:  8, 13-14, 19-23)
· (CH:  1-7)
· Role of planning in public/private partnerships
· Need to develop public objectives (al UK) to guide private bids - new role for planning
· Legal liability with operations
· Need for intermodal traffic management - how to bring highway and transit agencies together to make joint operational decisions (mentioned by Sparrmann from Hessen)
· How to link intelligent vehicle output to intelligent road input
· Hard shoulder running - the US needs to get a handle on how to do this
· Variable speed limits - how to get people to obey so that the flow is maintained
· (RK:  9-12, 15-18)
· Greece has developed toll plaza design guidelines that we should review ("Toll Plaza Design Guidelines by Sorlemezoglou and Katsios).
· Value Engineering Guidelines for Work Zone Traffic Management developed to DeKan corp. for Ontario MOT. Only tangentially related to our scan, but worth looking at.  Good comparability of microscopic simulation results versus actual performance during case study closure of express lanes.
· "Hard shoulder running" must/should be coupled with active surveillance and incident management.
· (RM:  1-7)
· PPPs are the future for transportation and the regional decision-making process must be refined to streamline the creative and dynamic nature in which these concepts/proposals emerge.  This will encourage more potential private investors to invest.
· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· USA Information - Tampa-Hillsborough Expressway Authority is planning to implement "Pay by Plate" in the fall of 2006.  Pay by Plate is a term for video toll collection, which is different than violation enforcement.
· (JO:  8-14, 22)
· (CS:  1-7)
· Congestion growth is prevalent across the world, even with transit systems in place and rising energy prices.  With this known growth, western countries transportation agencies all feel not enough public investment is being made to maintain and expand the system.  Serious consideration is being given to PPPs and to let private operators manage the system.  This brings serious questions to the selection process for PPPs in a public planning policy.
· (KS:  19-23)
· (JY:  14-18)  
· Develop a strategic plan or action plan to outline the short/long term planning along with the resources.  Identify performance measures and targeted goals.  Conduct before and after studies to evaluate the benefits and adjust the targeted goals as necessary.
 

2.    Identify technologies/practices/policies that you learned about today related to your assigned AQs that might have implementation value in the U.S. 

 

· (CF:  8, 13-14, 19-23)
· (CH:  1-7)
· Setting and public objectives to guide PPP proposals - this should be part of the planning process
· Performance management for PPPs (Mark Brown - UK)
· Metanet - a model used by Dutch for system level simulation analysis.  Uses less data than traditional simulation modeling - could be used for system planning of operational strategies
· (RK:  9-12, 15-18)
· Violation enforcement system used by Tampa's new express lanes:  complete automation of violation enforcement would reduce/eliminate need to accommodate enforcement in toll plaza/managed lanes design.
· Satellite-based communications systems in lieu of DSRC would change design requirements for these systems ("Satellite-Based Systems Integration for Traffic Control Centers" (in Portugal) by Jose Pedro Rodrigues and "Satellite-Based, Intelligent and Flexible . . . " by Stephan Hopfel of Siemens.  Siemens reported on trail in Seattle, WA (traffic Choices Study - PSRC) and Melbourne, Australia.  Also, cited a trial in London addressing urban canyon issue with GPS.
· Use of variable speed limits for lane control in the UK and Germany - different philosophies toward enforcement.  UK uses automated enforcement.  Germany does not enforce:  drivers comply because of credibility of limits when imposed.
· (RM:  1-7)
· England is doing a country-wide reliability study to identify 10% slowest routes in the country.  This will be the basis for investments to target reliability.  We need to determine how they define "slowest".
· Some European countries use automated enforcement.
· In Germany, states are responsible for planning and operations.
· In Germany, they use benchmark (congestion time) which is annual hours of congestion per section.
· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· (KS:  19-23)
· (JY:  14-18)
· Explore / study the lessons about public-private partnerships
· Interoperability
· Multi-mode financing strategies
 

 

3.    Identify issues/strategies related to your assigned AQs that should be included as recommendations in the report (these are more global issues than the implementation opportunities).

 

· (CF:  8, 13-14, 19-23)
· (CH:  1-7)
· Previous note on public objectives for PPP
· (RK:  9-12, 15-18)
· Sparmann in his presentation "Freeway Operation in Germany - Experiences in Hesen" cited 2 objectives of Freeway Operations Management.
· Maintain / increase safety (by harmonizing traffic flow-speed; hazard warnings; providing dynamic information).
· Maintain / improve mobility
· I was surprised/impressed that safety was listed at all and more so that it was listed first.  I would like to see safety specifically and explicitly included among the objectives of traffic management in general and managed lanes planning, design, and operations specifically.
· (RM:  1-7)
· States/MPOs must determine how PPPs fit into the planning process.

· States/MPOs must be aware of potential liability issues related to the operation of ML and in general, ITS.

· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· Addressing enforcement models in the report should be a key element addressed.
· (JO:  8-14, 22)
· (CS:  1-7)
· Common interoperability and common striping and signing are important to wide regions and multiple states to increase ETC use.
· (KS:  19-23)
· (JY:  14-18)
· Issues
· Enforcement is a common challenge, especially with respect to the technological and institutional capability of automated enforcement.  
· Driver willingness to pay tolls in the futures
· Strategies
· Safety and congestion management are integrated visions.
· Invest in and encourage transit use.
 

4.    Identify the parts of today’s schedule that should not be considered for implementation in the U.S. (items that should not be addressed in the report).

 

· (CF:  8, 13-14, 19-23)
· (CH:  1-7)
· (RK:  9-12, 15-18)
· Results in "A Cost-Benefit Assessment of Managed Lane Operation on an Urban Motorway" by Simon Cohen, France:  it was not a managed lane by our definition; rather a 4- to 5-lane conversion by narrowing lanes and using shoulder.  The section was a newly created weave with overlapping routes, and the results should not be applied anywhere else.
· Xiaoduan Sun's speed-related results:  be very careful interpreting / applying them.  Better yet, don't.
· (RM:  1-7)
· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· Safety and the increase of accidents and fatalities seemed to be unresolved issues with A3/A86 reconfiguration in France from 4 lanes to 5 lanes in each direction.  It is an issue and may not be a good example.  This experience was part of Simon Cohen's presentation on cost-benefit assessment of a managed lanes operation on an urban motorway in France.
· (JO:  8-14, 22)
· (CS:  1-7)
· The massive expansion of China's tollway system is incredible, going from their first ever limited access facility in 1988 to 85,000 km in the next 15 years.
· (KS:  19-23)
· (JY:  14-18)
 

 

5.    How do you think the information you learned today related to your assigned AQs compares to technologies/practices/policies currently used in the U.S.?

 

· (CF:  8, 13-14, 19-23)
· (CH:  1-7)
· There is currently a disconnect between PPPs and planning - unsolicited bids don't have a planning context.  The British have learned that this does not work well - need to provide a context for the private sector.
· (RK:  9-12, 15-18)
· Nothing directly related to the central issues of managed lane design and safety.  I saw no presentations of managed lanes per our definition at the symposium.
· (RM:  1-7)
· Automated enforcement is not done so much in the United States but it is emerging in Europe.
· Do not initiate managed lanes without completely thinking through the ROW and legal (liability) issues.  This should occur ideally at the regional and project levels.
· (MM-V:  8-13)
· (MM-T:  15, 17-21, 23)
· (JO:  8-14, 22)
· (CS:  1-7)
· The importance of managing non-recurrent congestion is as important as recurrent delay.  Strategies for both are needed, with effective monitoring and performance plans and enforcement plans.
· (KS:  19-23)
· (JY:  14-18)
 

